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This study analyzes officer-involved shootings (OIS) within the Houston Police Depart-
ment (HPD) from 2005 to 2019, exploring how race, gender, and other demographic

factors influence these incidents. It aims to inform policy and improve the understanding

of OIS dynamics.

BACKGROUND

The study uses HPD data to examine trends in OIS over 15 years, focusing on the demo-
graphics of officers and suspects. It explores the correlation between these factors and the
likelihood of shootings, considering broader institutional influences.

KEY FINDINGS

¥ Decline in Shootings: The number of
officer-involved shootings in Houston
declined significantly from 2005 to 2019,
reflecting national trends and possibly
influenced by increased media scrutiny.

» Demographic Reflections: Officer-in-
volved shootings mirrored the changing
demographics of the Houston Police
Department (HPD), with shifts in the
racial composition of both officers and
suspects over time.

» Same-Race Dyads: Officer-suspect shoot-
ing incidents often involved individuals of
the same race, particularly in neighbor-
hoods with racial matching between
officers and community members.

RECOMMENDATIONS

yEnhance Training and Community
Engagement: Focus on de-escalation and
community-oriented policing strategies.

YAddress Socio-Economic Factors:
Recognize broader socio-economic issues
that contribute to violent crime and
police shootings.

CONCLUSION

» Impact of Race and Gender: Race of the
officers played a minor role in shootings,
while female officers were significantly
underrepresented in shooting incidents.
The data suggest that factors related to
training and institutional practices are
more relevant than race in reducing police
shootings.

» Suspect Weaponry: The majority of
suspects were armed during the shootings,
with firearms being the most common
weapon. About 20% of the suspects were
unarmed at the time of the incident.

» Implications for Policy: Enhancing
police training focused on community
engagement rather than aggressive tactics
may be more effective in reducing
officer-involved shootings than merely
diversifying the police force.

» Improve Data Collection: Gather
detailed data on officer-suspect interac-
tions to better understand the dynam-
ics of OIS.

» Promote Diversity and Inclusion:
Foster a more inclusive police force to
improve trust and communication
within communities.

Reducing officer-involved shootings requires a comprehensive approach beyond demo-
graphic changes, emphasizing training, community engagement, and addressing
socio-economic disparities to enhance public safety and policing outcomes.

DECLINE IN
SHOOTINGS

OIS decreased from an
average of 50 incidents per
year between 2005-2014 to
36 per year from
2015-2019, reflecting
national trends and
increased media scrutiny.

DEMOGRAPHIC
CHANGES

The racial composition
of HPD shifted with a
decrease in White
officers (57% to 42%)
and increases in
Hispanic (20% to 30%)
and Asian officers (3%
to 7%).

RACE AND
GENDER ROLES

Most shootings involved
same-race officer-suspect
dyads. Female officers were
significantly underrepresent-
ed in shootings, aligning with
findings that they use less
force than male officers.

SUSPECT
CHARACTERISTICS

53% of suspects were armed
with firearms in OIS. Black
suspects were overrepresented
(55%), though this declined
over the study period.

INSTITUTIONAL
INFLUENCE

Institutional factors,
particularly officer training,
were critical in OIS outcomes,
suggesting that improved
training and community
engagement could reduce
shootings more effectively
than merely diversifying the
force.




